
OUR CORE VALUES AND                    
WHAT THEY MEAN TO US:
Mission-Centric
ASF keeps the mission at the heart of every decision 
and strategy. Astronaut Scholars are and remain 
our top priority because they are the key to positive 
and pivotal change in society – solving the most 
challenging issues facing humanity.

Integrity
ASF does the right thing, conducting business and 
stewarding relationships with transparency, honesty,  
and credibility.

Commitment
ASF is committed to creating an ecosystem that 
surrounds the best and brightest young minds with 
the necessary resources to launch their dreams 
higher and become leaders in their respective fields.

Gratitude
ASF expresses gratitude openly in words and in 
action through recognition, collaboration, and 
celebration.

Excellence
ASF strives to achieve excellence in our operations 
and impact; we encourage each other to maintain 
focus on excellence in all endeavors.

Who We Are
The identity of a non-profit organization is defined by 
the people who operate it, benefit from it, and support 
it. The Astronaut Scholarship Foundation (ASF) is a 
group of like-minded overachievers with a passion for 
science, exploration, innovation, and inspiring the next 
generations. We enable each other to achieve more, be 
confident and intellectually daring, and remain engaged 
with each other and the organization. Our founders, 
leaders, scholars, supporters, and staff are a family that 
is committed to lifting up one another and fostering a 
culture of diversity and inclusion.

Our Cornerstones
To achieve our Mission, we focus on service and 
leadership. ASF is dedicated to advancing Science, 
Technology, Engineering, and Mathematics (STEM) 
innovation in America while honoring the legacy of 
those who paved the way. We are in it for the long 
term and manage our assets and programs to 
ensure simultaneous growth and sustainability for the 
organization. We are inclusive of a broad range of STEM 
fields* because innovation and advancement occur on 
many technological frontiers simultaneously. Our awards 
are solely merit-based. 



ASTRONAUT SCHOLARSHIP FOUNDATION  2024 - 2026 STRATEGIC PLAN
STRATEGIC FOCUS:

BROADENING CORPORATE BASE
Desired Outcomes End of 3 years Visionary Outcome

Increase Innovators Symposium & 
Gala presence (professional expo, 
professional development, and/or 
sponsorship).

Annual Innovators Symposium & Gala 
program has robust support from 
companies both within and outside 
of aerospace (e.g.:  life sciences, data 
science/AI, financial, energy and environmental, 
engineering and technical services).

The corporate portfolio of supporters 
will be larger and will reflect similar 
percentages to scholar demographics. 
The list of supporters will include 
companies where scholars currently 
work and desire to work.

Increase mentor pool presence. Mentor pool meets the needs with 
diverse pool of mentors and is more 
balanced by industry.

Non-aerospace presence                   
on BOD/BOT.

BOD and BOT membership is more 
balanced by industry.

Increase number of companies 
that provide scholarship and/or 
organizational sponsorships.

Broader support from a variety of 
industries ensures organizational 
stability and additional opportunities 
for scholars.

BOD, BOT, Astronauts, and     
Astronaut Scholar Alumni serve 
as ambassadors and consistently 
connect new companies with ASF.

Active involvement of BOD, BOT, 
Astronauts, and Astronaut Scholar 
Alumni in connecting ASF to  
prospects provides low-hanging fruit 
by leveraging strong relationships.

Consistent corporate lead generation 
is provided by BOD, BOT, Astronauts, 
and Astronaut Scholar Alumni.

STRATEGIC FOCUS:

MAGNIFY THE VALUE OF ASF
Desired Outcomes End of 3 years Visionary Outcome

Marketing communications and 
messaging consistently feature a broad 
range of STEM fields to break perception 
of an exclusive aerospace focus and 
attract wide swath of companies.

Clear messaging throughout ASF marketing 
material reflects the key targeted industries 
so that visitors feel they have found a 
familiar home and are more likely to engage. 
Marketing material focuses on a broad range 
of STEM fields and talent acquisition benefits 
and impact.

ASF is recognized across our key targeted 
industries as an excellent source of talent, 
and the broad impact of ASF on STEM is 
clearly communicated on the website and 
marketing materials.

Update professional website and optimize 
search engine results, with following 
objectives.

Provides a significant benefit to partners to 
be promoted on ASF website and linked. 
Attracts more visitors who may become 
supporters.

Website is a subject matter expert 
on America’s space program, STEM,              
and STEM talent

Develop Talent Acquisition Program

ASF understood to be an excellent 
source of corporate talent across a 
broad range of STEM fields and is 
sought out by companies looking 
for talent. Break the perception of 
an exclusive focus on academic and 
basic research.

Placement of scholars in full-time jobs and 
internships will result in increased corporate 
sponsors and increased revenue for ASF 
while also benefiting both the companies 
and the scholars  (a 3-way win).

New companies will approach ASF to 
become involved, and companies where 
our scholars work will seek more talent     
(repeat customers).

ASF’s value to companies is sought out   
as much as preferred universities.

STRATEGIC FOCUS:

PROGRAM GROWTH
Desired Outcomes End of 3 years Visionary Outcome

Continue on the growth* trajectory 
path of maximum 3 scholarships 
added annually.

Fundraising program is equipped with staffing 
level and resources to support raising the 
needed funds for growth trajectory. 100% of scholarships sponsored in part or full. 

 
Founders for the Future program is set up 
to continue based upon remaining funds, 
university matches and/or scholarship 
sponsors. 
 
ASF maintains the current quantity and dollar 
amount of scholarships awarded after the 
U.S. Mint and Club for the Future funds are 
depleted and continues to grow as new 
funding sources are secured.

Increase revenue to sustain          
program growth.

Mint revenues and Innovators Symposium 
& Gala flagship sponsor are replaced and 
continuing.

Growth Pulse Check Practice/Policy 
based on an 18-24 month cycle.

First growth pulse check and policy in 
place for long-term practice.

Suppor t program growth by continuing 
diversification initiatives through 
broad outreach to a wide range of 
STEM universities and visibility among 
diverse student groups.

Diversification initiatives continue as an 
ongoing priority in regular operations.

STRATEGIC FOCUS:

SCHOLAR ENGAGEMENT
Desired Outcomes End of 3 years Visionary Outcome

Active engagement of alumni in 
all areas of programming and 
development initiatives. Scholars    
feel an inherent tie to the mission.

Trajectory of increased engagement 
in all areas mentioned in Desired 
Outcomes.

Alumni hosted regional events, 
continually encouraging engagement 
and fostering relationships with the 
ASF network.

Increased support of travel grant to 
bring young scholars (within five years 
/ up to completion of PhD) back to 
events for professional development 
programs (i.e.:  presentations, panels, 
networking, volunteering, etc.)

Thriving network of active    
Astronaut Scholar Alumni, serving as 
ambassadors of the ASF mission –          
resulting in an Astronaut Scholar 
sustained endowment.

Consistent corporate lead generation 
from Astronaut Scholar Alumni.


